
 

 

 

Training Needs of Mechanical Engineering department’s 

Faculty Members 

The Mechanical Engineering Department is dedicated to providing 

its students with top-notch education and research. To accomplish this, 

it is crucial that the faculty members possess the most up-to-date skills 

and knowledge in their respective fields. This report highlights the 

training needs of the faculty members of the Mechanical Engineering 

Department in personal development, academic, and teaching fields. By 

identifying the areas where faculty members require training, the 

department can ensure that they are equipped with the necessary tools 

to provide students with a high-quality education. 

Personal Development Training Needs: 

In addition to the technical training needs, there is a need for faculty 

members to have training in personal development. The following areas 

were identified as the primary training needs for the faculty members in 

this field: 

1. Leadership Skills: Faculty members should be trained in leadership 

skills to effectively lead teams and manage projects. 

2. Time Management: Faculty members should be trained in time 

management techniques to effectively balance their teaching, 

research, and service responsibilities. 

3. Communication Skills: Faculty members should be trained in 

effective communication skills to better interact with students, 

colleagues, and industry partners. 

 



 

 

 

4. Conflict Resolution: Faculty members should be trained in conflict 

resolution techniques to effectively manage conflicts that may 

arise in the workplace. 

 

 

Academic and Teaching Field Training Needs: 

In addition to the technical training needs, there is a need for 

faculty members to have training in academic and teaching fields. The 

following areas were identified as the primary training needs for the 

faculty members in this field: 

1. Course Report Writing: Faculty members should be trained in 

writing course reports to ensure that the courses offered by the 

department are well-designed and meet the academic standards of the 

university. 

2. Annual Report Preparation: Faculty members should also be 

trained in the preparation of annual reports. Annual reports provide a 

summary of the department's activities and achievements over the past 

year and are essential for accreditation purposes. 

3. Key Performance Indicators and Benchmarking: Faculty 

members should be trained in the use of key performance indicators and 

benchmarking to measure the effectiveness of the department's 

programs and activities. 

 



 

 

 

4. Teaching and Learning Styles: Faculty members should be 

trained in the latest teaching and learning styles, including the use of 

interactive technologies and other modern teaching techniques. 

5. Student Skill Development: Faculty members should be trained 

on how to identify and develop student skills, including problem-solving, 

critical thinking, and communication skills. 

6. Self-Study Preparation: Faculty members should be trained in 

preparing their self-study reports for accreditation purposes. 

 

The Mechanical Engineering Department is committed to providing 

high-quality education and research to its students by supporting the 

professional development of its faculty members. The identified training 

needs in personal development, academic, and teaching fields will equip 

faculty members with the skills and knowledge necessary to provide 

students with an exceptional education. The department looks forward 

to providing additional training opportunities for the faculty members 

and continuing to meet the needs of its students. 


