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1. Development and Academic Ac-
creditation Committee
It is a committee that directs academic
development and accreditation work at
the program level, and contributes, along
with the subcommittees emanating from
it, to obtaining programmatic accredita-
tion for the RS Program, and the provi-
sion of evidence related to accreditation
standards.
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2. Safety and Laboratories Commit-
tee

It is a committee concerned with bring-
ing all the department’s laboratories to
the highest level of scientific equipment
by developing the applied aspect of the
educational process and organizing the
use of the department’s technical and la-
boratory capabilities and expertise to in-
teract with current and future needs.
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3. Postgraduate Studies and Scientific
Research

It is a committee concerned with devel-

oping and studying all plans related to

graduate studies, scientific research, and

scholarships in the department, and it

makes the necessary recommendations.
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4. Academic Advising Committee

It is a committee formed by a decision of
the department head, whose members
are chosen from the department’s faculty
members. All faculty members must par-
ticipate in the academic advising process
without exception, as the academic ad-
vising process 1s considered at the core
of the faculty member’s work according
to the university’s approved regulations
and must be familiar with all its aspects.
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5. Examinations Committee

It 1s a commuittee directed to follow up
on the implementation of procedures re-
lated to all types of exams.
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6. Student Activities and Community
Services Committee
It is considered one of the most im-
portant committees of the department,
which is concerned with serving the
community by developing guidance and
health extracurricular plans and provid-
ing and implementing many training
programs and educational and awareness
lectures in the health field for individu-
als and various groups of society. It is
also concerned with developing execu-
tive plans for extracurricular student ac-
tivities and following up on their imple-
mentation. Evaluating and improving
them, making reports related to the ac-
tivities that have been implemented, and
encouraging students to participate in all
activities through effective communica-
tion with them.
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7. Alumni Committee

It is a committee that aims to strengthen
the relationship between graduates and
the program.
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8. Admission and Registration Com-
mittee
It is a specialized committee, in coordi-
nation with the Admissions and Regis-
tration Unit, to arrange study schedules
for the program’s students and review all
the details related to them, including the
numbers of students in the classrooms,
determining study halls, dividing over-
sized classrooms, and housing faculty
members.
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9. Study Plans and Programs Com-
mittee
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It 1s a committee that aims to develop
and create study plans and programs for
the department and update them periodi-
cally so that they keep pace with scien-
tific development and the requirements
of the labor market, as well as following
up on the application of those plans after
their approval and setting the necessary
standards and models to ensure the ap-
plication of the study plan, curriculum
vocabulary and its outputs, in addition to
the fulfillment of the curricula and pro-
grams to the requirements of academic
accreditation and academic structuring
plans.
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10.Learning Outcomes and KPIs As-
sessment Committee
It is a committee that aims to measure
the level of learning outcomes and per-
formance indicators, which are consid-
ered one of the effective tools to know
the extent of progress achieved by the
RS program to ensure that it is on the
right path, by determining performance
indicators according to the performance
indicator standards of the College of Ap-
plied Medical Sciences that are con-
sistent with the performance indicators
of Taif University. .
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11.Clinical Training Committee

The Clinical Training Committee is the
committee responsible for everything re-
lated to field training for male and fe-
male students of the program in hospi-
tals, and this includes clinical practice
subjects (from the fifth level to the
eighth level) and training students during
the internship period.
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12.Student Advisory Council

It is an advisory body concerned with
achieving effective participation in deci-
sions with male and female students in
the department in accordance with the
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university’s rules and regulations. The
council consists of the head of the de-
partment, two male and female faculty
members, a secretary of the council, and
a male and female student from each ac-
ademic level.
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13.Professional Advisory Council

It is an advisory body of individuals with
experience in the field of radiology who
provide advice and recommendations to
faculty members and the body works in
accordance with the university’s rules
and regulations.
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KPI-P-07 | Employers' evaluation of the program graduates’ proficiency.
KPI-P-08 | Ratio of students to teaching staff.
KPI-O-01 | Student satisfaction with the quality of the program (education).

KPI-O-08 | Beneficiaries’ satisfaction (students and faculty members) with
learning resources.

KPI-0-017 | Faculty members’ attendance rate in the professional development
activities.

KPI-0-018 | Benefits of faculty members about the provided professional devel-
opment activities.
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KPI-O-06 | Student satisfaction with the quality of the laboratories
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KPI-P-09 Percentage of publications of faculty members.

KPI-P-10 Rate of published research per faculty members.

KPI-P-11 Citations rate in refereed journals per faculty member.

KPI-O-07 Researchers’ satisfaction with scientific research support activities.
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KPI-O-04 | Student satisfaction with the quality of academic advising services
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KPI-P-05

KPI-O-02
KPI-O-03
KPI-O-05

Students' performance in the professional and/or national examina-
tions.

The level of students’ performance in professional exams.

The level of students’ performance in exit exams.

Satisfaction of beneficiaries (students and faculty members) with the
exam’s organization.
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KPI-O-09 | Rate of students’ participation in scientific activities.

KPI-O-10 | Participants’ satisfaction with activities supporting volunteering and
community.

KPI-O-11 | Number of volunteering / community activities.
KPI-O-12 | Number of partnership activities.
KPI-O-13 | Number of participants in partnership activities

KPI-O-14 | Satisfaction of community members with the program activities
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KPI-P-06 Graduates’ employability and enrolment in postgraduate programs.
KPI-O-015 | Graduates’ satisfaction with the program activities.

KPI-O-016 | Number of meetings with graduates.
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KPI-P-03 Completion rate.
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KPI-P-04
KPI-P-13

First-year students’ retention rate.

Percentage of teaching staff distribution.
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KPI-P-01
KPI-P-02
KPI-P-07
KPI-P-08
KPI-P-14

Students' evaluation of quality of learning experience in the program
Students' evaluation of the quality of the courses

Employers' evaluation of the program graduates’ proficiency

Ratio of students to teaching staff

Proportion of teaching staff leaving the program
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KPI-P-06 | Graduates’ employability and enrolment in postgraduate programs

26



2021 sV asle ands glalll Jils

(SHRSY) Gl Al

2 eaaiil) ol )

ALy gyl B g L g ) (i 0 1) GSSYY gyl il T

sy i)

el il g Ul ilasall cupailly Glaty L JS e A5 el Asall) SlQY) oy jail) diad yiad
() (s sinnall i 5 Gaalal) (5 sinnall (g ) ASadSY) s jlaall o) e Gl Jady s ccibiiivaal) 3
i) 5 i eyl o

:deiﬂ

bl el @l phe -
(QMS) sasall 5l allas -
bl Glel jaYly clubdl Jids -

«alaaY)

Adbisall cagail) 3S) ye 8 (Slbal - liieY) J Le) GOl (o pxi e Gl iy -

il il 3 gl (5 guadl) 3L (B8a3 e Janll -

Aaad) g Jas A 44 kil agll a5 ASnISY agdl jlga ad ) e Clllall g Ul Ages -
Agall CladAT (e cldUall g GOl aales b e aslll -

sakgall

Adlise ()35 3S) e (& (OlieY) - LieY) Jdl) 3l j 55 -

Ade 32lELY) A0S 5 il Apaal e Al Ady pai ) palas Jee -

Adliae Al glise (e cldda g 0Ol g cdalisg Cilbddiie 8 cu )il g Jeadl 441 dlae) -
omodiall cliUall g CoUall Aadlall Zagliall -

Aol Ukt 8 grall 5 JSLED) ae Jalaill -

el 353 A Al Jils g 58 65 (e 38l -

Y IS daalall 5 42V agle aud i) 5 Aigal) cl@dal Al 5V e Colall G -
Aol D gie et LAl g lapl dlae) -

il (5 SulS) (i sale JSI Liadl) 5L a8 5l -

sddall) Jas diagia

i Al gl sall aaa DA 2 4y ) 90 Clelaial Sie (3 )k e Lall 4 ) Cala¥) By -
Al 43 5 giddlia

bl Al il Adasd) ol ey Adagi pall g Al Lalad) ¢ 1aY) ol e 2paad -
M\M&Sﬂ\u\h}}?@\u&);b.as;\@u}bd\

1.5l g (Auadl) J-uiﬁ\

S lall 5 Gl graall aal 53 jaiall Al 5 algall AIS gy iad 580 andll (g )1 a8l a3
Ol Jadad g elaY) ol ydse Baiad (s2a s daalll Cagal

27



LY asle andy olalll dis

2021
Aaallly Ao el (Al Adasl) g mali yll) o laY) ol ydige
KPI-O-02 The level of students’ performance in professional exams.
KPI-O-03 The level of students’ performance in exit exams.
KPI-O-05 Satisfaction of beneficiaries (students and faculty members) with

the exam’s organization.
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KPI-P-07 Employers' evaluation of the program graduates’ proficiency.
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Introduction

In order to achieve the department’s mission, and in an effort by the
department’s management to control the quality of work and spread a
culture of public awareness of the department’s tasks and what goes on in
all department committees, and to facilitate the work of the committee in
the event of change, and out of our belief in the importance of continuous
development and improvement. Thankfully, the preparation of the second
version of this guide for the department Radiological Sciences committees
has been completed. Since the first version was the basic building block in
this work, it went through four stages of preparation. This version came to
improve and develop the work of the committees in accordance with what
is consistent and compatible with the system of the College of Applied

Medical Sciences and the regulations of Taif University.

Head of the Radiological Sciences Department
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9.

Committees of the Department of Radiological Sciences:

. Admission and Registration Committee

. Study Plans and Programs Committee

. Academic Advising Committee

. Examinations Committee

. Laboratories and Safety Committee

. Clinical Training Committee

. Postgraduate Studies and Scientific Research Committee

. Development and Academic Accreditation Committee

Student Activities and Community Services Committee

10. Alumni Committee

11. Learning outcomes and KPIs assessment committee

12. Student Advisory Council

13. Professional Advisory Council
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1- Admission and Registration Committee

Organizational affiliation:

The Admissions and Registration Committee is administratively affiliated with

the department head and functionally linked to the central admission and

registration unit at the college.

Definition:

The committee, in coordination with the Admissions and Registration Unit,

specializes in arranging study schedules for the program’s students and
reviewing all related details. This includes monitoring student numbers in
classrooms, allocating study rooms, dividing oversized classrooms, and assigning
faculty members.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

Ensure efficient and high-quality registration services for all department
stakeholders.

Enforce and execute the College Council's academic policies on admissions
and registration.

Maintain a continues coordination with the Admission and Registration Unit
to swiftly resolve any registration issues across both male and female
sections.

Tasks:

Prepare and optimize study schedules for department courses.

Manage course registrations, section modifications, and classroom
allocations for students.

Monitor class sizes to ensure optimal student distributions and address any
variances.

Evaluate and recommend student admission quotas for department
programs.

Generate periodic reports and statistics each semester to support
departmental planning and decision-making.

Process and oversee equivalency applications for students seeking
department transfers from within or outside the university.

Operational framework:
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- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-03 Completion rate.
KPI-P-04 | First-year students' retention rate.
KPI-P-13 | Percentage of teaching staff distribution.

2- Study Plans and Programs Committee

Organizational affiliation:

The Study Plans and Programs Committee is administratively linked to the
department head and technically to the program coordinator.

Definition:

It is a committee that aims to develop and create study plans and programs for
the department and update them periodically so that they keep pace with
scientific development and the requirements of the jobs market, as well as
following up on the application of those plans after their approval and setting the
necessary standards and models to ensure the application of the study plan,
curriculum vocabulary and its outputs, in addition to the fulfilment of the
curricula and programs to the requirements of academic accreditation and
academic structuring plans.

Tools:

- Operational plan.
- Program performance indicators.
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Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

Develop, update, and maintain study plans and programs to meet evolving
academic, market, and accreditation requirements.

Enhance the quality and relevance of educational offerings in alignment
with university and national standards.

Tasks:

Periodically review and revise study plans to align with the latest university
requirements, scientific developments, and job market needs, ensuring
compliance with academic accreditation standards.

Coordinate the procurement and provision of textbooks and educational
resources essential for the department’s courses.

Oversee the design and production of educational packages, and ensure they
are updated and relevant to the curriculum.

Implement and monitor academic accreditation standards across all courses
and report on compliance to relevant accreditation bodies.

Develop standards and models for the implementation of study plans,
assessing curricular components and learning outcomes to ensure they meet
established guidelines.

Conduct regular assessments of academic programs to measure adherence
to the Ministry of Education’s directives and the university’s development
plans.

Evaluate the department’s academic programs against the National
Qualifications Framework and suggest necessary adjustments.

Analyze job market trends and outcomes for program graduates using
reports from the Ministry of Civil Service to guide curriculum updates.
Facilitate communication and coordination with program development
committees across other departments and with the Program Development
Unit in the Deanship of Development.

Operational framework:

Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:
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The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-01 Students' evaluation of quality of learning experience in the program
KPI-P-02 Students' evaluation of the quality of the courses

KPI-P-07 | Employers' evaluation of the program graduates' proficiency
KPI-P-08 | Ratio of students to teaching staff

KPI-P-14 | Proportion of teaching staff leaving the program

3- Academic Advising Committee

Organizational affiliation:

The Academic Advising Committee is linked administratively to the head of the
department and technically to the Central Academic Advising Unit.

Definition:

It is a committee formed by a decision of the department head, whose members
are chosen from the department’s faculty members. All faculty members must
participate in the academic advising process without exception, as the academic
advising process is considered at the core of the faculty member’s work
according to the university’s approved regulations and must be familiar with all
its aspects. Applied to provide high quality service. One of the committee's
duties is to directly determine the number of regular and new students for each
academic advisor.

Tools:

- Operational plan.

- Program performance indicators.

- Quality Management System (QMS).

- Program policies and procedures manual.

Objectives:
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Prepare the new students for university life through comprehensive
orientation and ongoing support to ensure successful academic progression.
Enhance student understanding of university policies, goals, and the
educational environment to foster academic success and personal
development.

Support academically struggling students and recognize outstanding
achievements to promote excellence and address challenges.

Tasks:

Tasks:

Implement and monitor the academic advising schedule to ensure effective
delivery of guidance programs.

Coordinate and conduct orientation sessions, workshops, and courses like
"Preparing for University Life" and exam preparation to introduce students
to university resources and study strategies.

Maintain a consistent presence in designated advising areas during
committee hours to provide immediate student assistance.

Instruct academic advisors to hold regular meetings with their advisees, at
least monthly, to assess progress, address concerns, and update student
records.

Guide academic advisors in recognizing and supporting outstanding
students, informing them of benefits and opportunities for further
achievements.

Direct advisors to identify students facing academic, social, health, or
psychological difficulties, providing necessary support and referrals to
appropriate university services.

Organize individual counseling sessions for students in need, focusing on
tailored academic recovery plans.

Collect and review feedback from advisors to continually improve the
advising process.

Lead the development of technology-enhanced Ilearning methods,
incorporating digital tools into e-learning and distance education initiatives.

Operational framework:

Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:
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The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-O-04 | Student satisfaction with the quality of academic advising services

4- Examinations Committee

Organizational affiliation:

The Examinations Committee is administratively linked to the department head
and technically to the college’s central examinations unit.

Definition:

It is a committee directed to follow up on the implementation of procedures
related to all types of exams

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

- Ensure that all departmental examinations adhere to the college and
university regulations.

- Maintain and enhance the quality and integrity of examinations.

- Facilitate the efficient administration of exams and support students with
exam-related issues.

Tasks:

- Develop and manage schedules for midterm, final, practical, and alternative
exams, ensuring they accommodate all department students.

- Regularly review and audit exam papers to uphold academic standards and
ensure consistency across tests.

- Collaborate with course professors and coordinators to formulate exam
questions, ensuring fair and comprehensive assessments.
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Prepare detailed proctoring schedules for exams, including managing
attendance, monitoring for misconduct, and handling any detected cases of
cheating.

Conduct frequent inspections of examination halls to ensure exams are
conducted smoothly and securely.

Handle requests for exam re-evaluations and make decisions on re-
correction petitions.

Process and evaluate excuses from students for absences during midterms
and finals, recommending actions to the department council.

Implement random checks on the correction of final exams to ensure
grading fairness and accuracy.

Train new department members on the exams questions writting and
examination process.

Analyze examination results to identify trends and areas for improvement,
reporting findings to department leadership.

Oversee the organization and supervision of the comprehensive graduation
exam (exit exam).

Operational framework:

Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-05 Students' performance in the professional and/or national

KPI-O-02 | The level of students' performance in professional exams.
KPI-0-03 | The level of students' performance in exit exams.

KPL.O-05 | Satisfaction of beneficiaries (students and faculty members) with the

examinations.

exam's organizations.

10
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5- Laboratories and Safety Committee

Organizational affiliation:

The Laboratories and Safety committee is administratively linked to the
department head and technically to the central laboratories’ unit.

Definition:

The Laboratory and Safety Committee in the Department of Radiological
Sciences is a committee concerned with bringing all the department’s
laboratories to the highest level of scientific equipment by developing the applied
aspect of the educational process and organizing the use of the department’s
technical and laboratory capabilities and expertise to interact with current and
future needs.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

- Equip laboratories with state-of-the-art tools and ensure they meet academic
accreditation standards.

- Ensure the safety and security of all laboratory users.

- Optimize the use of laboratory resources to enhance educational outcomes
and research capabilities.

Tasks:

- Generate and review periodic reports detailing laboratory activities and
developments.

- Conduct regular inspections of the laboratories to ensure they meet safety
and operational standards.

- Catalogue laboratory materials, devices, and tools, creating specialized
databases for efficient management.

- Monitor and manage the disposal process of medical and laboratory waste.

- Oversee the maintenance and functionality of security and safety systems in
the laboratories.

11
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- Collaborate on studies to assess the department’s laboratory needs,
including equipment and consumables, in coordination with the committee
chair.

- Contribute to the strategic development plans for laboratory upgrades and
expansions.

- Verify that new equipment purchases meet specified requirements before
finalization.

- Create and periodically update a comprehensive safety inspection report for
all laboratories.

Operational framework:

- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-O-06 | Student satisfaction with the quality of the laboratories

6- Clinical Training Committee

Organizational affiliation:

The Clinical Training Committee is administratively linked to the department
head and technically to the college training unit.

Definition:

The Clinical Training Committee is the committee responsible for everything
related to field training for male and female students of the program in hospitals,

12
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and this includes clinical practice subjects (from the fifth level to the eighth
level) and training students during the internship year.

Tools:

- Operational plan.

- Program performance indicators.

- Quality Management System (QMS).

- Program policies and procedures manual.

Objectives:

- Ensure the comprehensive development of clinical skills among pre-
internship and internship students in realistic work environments.

- Maintain high standards of clinical ethics and training efficiency in the
Radiological Sciences Department.

Tasks:

- Supervise and allocate pre-internship and internship students across various
training centers.

- Conduct introductory lectures emphasizing the significance and benefits of
clinical training.

- Develop and standardize training procedures in partnership with multiple
hospitals to cater to students at different levels.

- Provide ongoing monitoring and support to both male and female trainees,
as well as training supervisors in all partner hospitals.

- Address and resolve any issues or obstacles that emerge during training
sessions.

- Ensure all training activities adhere to safety standards.

- Promote strict adherence to professional ethics among students, ensuring
they represent the Department of Radiology and the University
appropriately.

- Manage the preparation, implementation, and assessment of evaluations for
all training levels.

- Compile and submit quarterly reports on clinical training to the department
head.

Operational framework:

- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

13
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Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-O-02 | The level of students' performance in professional exams.
KPI-O-03 | The level of students' performance in exit exams.

KPI-O-05 | Satisfaction of beneficiaries (students and faculty members) with the

exam's organization.

7- Postgraduate Studies and Scientific Research Committee

Organizational affiliation:

The Postgraduate Studies and Scientific Research Committee is linked
administratively to the head of the department and technically to the central
scientific research unit.

Definition:

It is a committee concerned with developing and studying all plans related to

graduate studies, scientific research, and scholarships in the department, and it
makes the necessary recommendations.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

- Promoting excellence in graduate studies and scientific research.

- Enhancing and evaluating the quality of existing graduate programs.

- Developing and enhancing scientific research in the department by
providing a scientific environment that supports research achievements
within the college.

Tasks:

First: Postgraduate studies:

14
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Second: Scientific research:

Third: Scholarships and promotions:

Develop a future plan for postgraduate programs in various fields of
radiology specialities.

Follow up on academic supervision reports for postgraduate students.
Proposing, implementing and supervising the foundations for admission to
postgraduate studies.

Evaluating postgraduate programs on a periodic basis.

Determining the priorities and topics of scientific research for graduate
students in the department.

Distributing research supervision among faculty members according to pre-
determined controls.

Limiting published research and research needs to suit the specializations of
faculty members.

Preparing the department’s annual scientific research report.

Coordinating with the college’s Scientific Research Committee and
informing all faculty members of all developments related to scientific
research.

Study and identify the obstacles facing the conduct of scientific research in
the department and ways to solve and overcome them in coordination with
the relevant authorities.

Encouraging faculty members and students at the college to engage in
scientific research at the individual and collective levels and publish in
distinguished international publishing outlets.

Organizing seminars and seminars in the field of scientific research at the
department level.

Encouraging the scientific research movement by adopting research
excellence awards at the department level.

Reviewing scholarship applications for teaching assistants and lecturers and
verifying the accreditation of the programs they wish to join.

Guiding and educating scholarship students about the scholarship program
and assisting them in meeting the external scholarship requirements.
Studying academic promotion files and submitting recommendations to the
Department Council.

Operational framework:

Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.
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- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-09 | Percentage of publications of faculty members rate of published
KPI-P-10 | research per faculty members.

KPI-P-11 Citations rate in refereed journals per faculty member.

KPI-0-07 | Researchers' satisfaction with scientific research support activities.

8- Development and Academic Accreditation Committee

Organizational affiliation:

The Development and Academic Accreditation Committee 1s administratively
affiliated to the department head and technically to the program coordinator.

Definition:

It is a committee that directs academic development and accreditation work at the
program level, and contributes, along with the subcommittees emanating from it,
to obtaining programmatic accreditation for the Radiology Sciences Program,
and the provision of evidence related to accreditation standards.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

16



Committees Guide for the Department of Radiological Sciences 2021

Encourage and implement a culture of quality within the department and
support initiatives aimed at enhancing work quality.
Achieve and maintain academic accreditation.

Tasks:

Develop and submit a comprehensive draft of the operational plan for
review and approval by institutional leadership.

Review development proposals from faculty members, advisory
committees, students, and graduates; keep abreast of field advancements
and job market trends; and prepare corresponding reports.

Conduct regular evaluations and periodic reviews of academic programs.
Coordinate with the Executive Office for Programmatic Transformation in
the Deanship of Development and Quality through all design and
development stages of academic programs.

Educate department staff about the standards of the National Commission
for Academic Accreditation and Assessment (NCAAA) and ensure
adherence.

Compile, document, classify, and arrange evidence and documentation for
accreditation standards.

Utilize verification and measurement tools in accordance with standards.
Plan and oversee the program self-study by the standards committees.
Prepare and finalize standards documentation and self-study reports,
including the program’s annual report.

Ensure the preparation of program and course descriptions aligns with the
templates of the National Authority for Academic Accreditation and
Evaluation.

Oversee the preparation and completion of course reports and manage peer
reviews.

Identify and propose performance indicators for standards, and prepare
benchmark comparisons.

Submit recommendations to the Department Council based on report
findings and ensure the implementation of these recommendations.
Develop and execute plans for continuous improvement and development.
Organize and participate in both internal and external audit visits.

Operational framework:

Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

Cooperating with members and committees of the department and relevant
college units.

17
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Regular and annual reports:

is submitted to the head of the department explaining all tasks and activities
completed, the most important difficulties and obstacles faced by the committee,
and the extent to which performance indicators and improvement plans have been
achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-07 | Employers' evaluation of the program graduates' proficiency.
KPI-P-08 | Ratio of students to teaching staff.
KPI-O-01 | Student satisfaction with the quality of the program (education).

KPI-O-08 | Beneficiaries' satisfaction (students and faculty members) with
learning resources.

KPI-0-017 | Faculty members' attendance rate in the professional development
activities.

KPI-0-018 | Benefits of faculty members about the provided professional
development activities.

9- Students Activities and Community Service Committee

Organizational affiliation:

The Students Activities and Community Service Committee is administratively
linked to the department head and technically to the central community service
unit.

Definition:

The Community Service and Students Activities Committee is considered one of
the most important committees of the department, which is concerned with
serving the community by developing guidance and health extracurricular plans
and providing and implementing many training programs and educational and
awareness lectures in the health field for individuals and various groups of
society. It is also concerned with developing executive plans for extracurricular
student activities and following up. Implementing, evaluating, improving, and
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preparing reports related to the activities that have been implemented, and
encouraging students to participate in all activities.

Tools:

- Operational plan.

- Program performance indicators.

- Quality Management System (QMS).

- Program policies and procedures manual.

Objectives:

- Deliver community-oriented programs that align with the university's
mission and respond to the aspirations and needs of the community.

- Create an engaging and innovative atmosphere that nurtures the
development of students' interpersonal skills, teamwork abilities, and
leadership potential.

- Promote active collaboration and participation in community services
among students, faculty, and staff to enhance solidarity with external
sectors.

Tasks:

- Coordinate and participate in national events and public awareness
campaigns.

- Prepare and implement the department’s annual plan for community
service.

- Support the initiatives of the department’s Strategic and Academic Plan
Committee.

- Assess beneficiary satisfaction with community service activities and
develop improvement plans.

- Raise awareness among faculty and students about the importance of
participating in community service.

- Research and respond to the specific needs of the community in Taif through
targeted programs and activities.

- Organize and conduct cultural, sports, technical, scientific, and leadership
activities for students.

- Document all student activities and prepare the committee’s annual report
for submission to the department.

- Encourage student participation in various committees to cultivate active
engagement and leadership skills.

Operational framework:

- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.
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- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-O-09 | Rate of students' participation in scientific activities.

KPI-O-10 | Participants' satisfaction with activities supporting volunteering and
community.

KPI-O-11 | Number of volunteering / community activities.
KPI-O-12 | Number of partnership activities.
KPI-O-13 | Number of participants in partnership activities

KPI-O-14 | Satisfaction of community members with the program activities

10- Alumni Committee

Organizational affiliation:

The Alumni Committee is administratively linked to the department head and
technically to the college’s graduate unit.

Definition:
It is a committee that aims to strengthen the relationship between graduates and
the program.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:
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- Establish and maintain a comprehensive database of alumni to facilitate
ongoing communication and engagement.

- Support alumni professional development through access to consultations,
certifications, and training opportunities.

- Strengthen connections between the alumni, the department, and
community institutions through organized events like career days and
seminars.

Tasks:

- Develop and maintain an alumni portal that reflects current scientific and
job market trends, updating it regularly.

- Gather and analyze feedback from alumni on program satisfaction using
designated questionnaires.

- Organize events to honor outstanding recent graduates and feature
successful alumni to inspire current and future graduates.

- Compile and update statistics on alumni for departmental use.

- Facilitate communication between alumni and community agencies to align
educational outcomes with job market needs.

- Submit bi-semester reports on committee activities to the department head
and college dean.

Operational framework:

- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-06 | Graduates' employment and enrolment in postgraduate programmes.

KPI-O-015 | Graduates' satisfaction with the program activities.

KPI-O-016 | Number of meetings with graduates.
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11- Learning outcomes and KPIs assessment Committee

Organizational affiliation:

The Committee is linked administratively to the head of the department and
technically to the Program Quality Unit at the college.

Definition:

The Learning outcomes and KPIs assessment committee aims to measure the
level of learning outcomes and key performance indicators, which are considered
one of the effective tools to know the extent of progress achieved by the
radiological sciences program to ensure that it is on the right path, by
determining performance indicators according to the performance indicator
standards of the College that are consistent with the University performance
indicators.

Tools:

Operational plan.

Program performance indicators.

Quality Management System (QMS).
Program policies and procedures manual.

Objectives:

- Ensure that learning outcomes align with both program objectives and the
standards of National Commission for Academic Accreditation and
Assessment (NCAAA)

- Develop and implement effective tools and methods for measuring key
performance indicators (KPIs), ensuring continuous improvement of the
radiological sciences program.

Tasks:

- Conduct regular reviews and evaluations of the operational plan and assess
its effectiveness in achieving educational goals.

- Identify and define key performance indicators that accurately reflect the
goals and outcomes of the radiology program.

- Collect and analyze data from various sources such as reports, course
descriptions, and committee feedback to evaluate program performance.

- Use statistical tools, benchmark comparisons, and graphical techniques to
analyze data, interpret results, and identify performance strengths and
weaknesses.
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- Based on the analysis, provide targeted recommendations for program
enhancements, including potential changes in processes, policies, training,
or management approaches.

- Ensure the continuous assessment and updating of performance indicators
and measurement methods to maintain relevance and effectiveness in
meeting program goals.

- Prepare and submit periodic reports to the department summarizing
findings, conclusions, and recommendations derived from performance
analyses.

Operational framework:

- Achieving the main objectives of the committee by holding periodic
meetings during which the topics discussed, and the implementation
mechanism are determined.

- Determine the committee’s performance indicators that are linked to the
program’s operational plan indicators.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles faced by the
committee, and the extent to which performance indicators and improvement plans
have been achieved.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-06 | Graduates' employment and enrolment in postgraduate programs

12- Student Advisory Council

Organizational affiliation:

The Student Advisory council is linked to the department head.

Definition:

It is an advisory body concerned with achieving effective participation in
decisions with male and female students in the department in accordance with the
university’s rules and regulations. The council consists of the head of the
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department, two male and female faculty members, a secretary of the council,
and a male and female student from each academic level.

Tools:

- Quality Management System (QMS).
- Program policies and procedures manual.

Objectives:

- Improve cooperation and enhance leadership skills among students by
promoting active participation and expression.

- Address student challenges by understanding their needs and advocating for
effective solutions.

- Cultivate an understanding of student rights and responsibilities.

Tasks:

- Represent student interests by supporting, encouraging, and addressing their
academic, cultural, social, and athletic needs.

- Gather feedback on difficulties faced by students, develop solutions, and
implement these solutions in accordance with university policies.

- Educate students about their rights and duties within the university setting
to promote a responsible and informed student body.

Operational framework:

- Achieving the main objectives of the Council by holding regular meetings
during which the topics discussed, and the implementation mechanism are
determined.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles facing the
council, and the extent of achieving performance indicators and improvement
plans.

Performance indicators (program and operational plan) related to the
committee:

Non

13- Professional Advisory Council

Organizational affiliation:
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The Professional Advisory council is linked to the department head.

Definition:

The council is an advisory body of individuals with experience in the field of
radiology provides advice and recommendations to faculty members and the
body works in accordance with the university’s rules and regulations. The
council consists of the dean of the college, the head of the department, two male
and female faculty members, a secretary of the council, and four radiology
specialists from outside the university.

Tools:

- Quality Management System (QMS).
- Program policies and procedures manual.

Objectives:

- Enhance collaboration with public, military, and private hospitals.

- Encourage active participation and dialogue among external specialists to
integrate diverse perspectives in radiology.

- Understand and adapt to the evolving needs and trends of various sectors in
the radiology field.

Tasks:

- Actively contribute to the development of the educational, training, and
professional framework for radiology in the region by engaging with current
practices and initiating innovative projects.

Operational framework:

- Achieving the Council’s main objectives by holding regular meetings
during which the topics discussed, and the implementation mechanism are
determined.

- Cooperating with members and committees of the department and relevant
college units.

Regular and annual reports:

The reports are submitted to the head of the department explaining all tasks and
activities completed, the most important difficulties and obstacles facing the
council, and the extent of achieving performance indicators and improvement
plans.

Performance indicators (program and operational plan) related to the
committee:

KPI-P-07 | Employers' evaluation of the program graduates' proficiency.
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