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Strategic plan for College of Engineering, Taif University

The College of Engineering has developed strategic plan for 2019-2022 to achieve its future vision in
a systematic way.

The plan includes policies and procedures to pursue strategic objectives and establish a system for
regular evaluation. The development of the plan involved several steps, including the development of
a vision, mission, values, and goals for the College, determining strategic objectives and projects,
developing management systems aligned with strategic goals, and establishing performance indicators
for the College and its departments. Additionally, the plan includes a mechanism for implementing,
monitoring, and evaluating performance.

The resources and references used for the strategic plan were: Saudi Vision 2030, National
Transformation Program 2020, Strategic Plan for Higher Education (AAFAQ), and the Strategic Plan
of Taif University.

In the strategic administration process of the College of Engineering, stakeholders have a crucial role
to play in both the planning and implementation phases. By incorporating the needs and expectations
of these stakeholders, the strategic plan can be made more realistic. The stakeholders include faculty
and staff, students, alumni, Taif University Administration, and the governmental and private sector
entities involved in the field of engineering.

The College of Engineering's strategic plan was developed according to TU's strategic model, using
the following methodology:
- Establish a strategic planning taskforce.
- Plan the process stages for developing the strategic plan.
- Collect and study data, documents, reports, and statistics related to the College of
Engineering's performance.
- Conduct a brainstorming workshop to scan the internal and external environment and conduct
SWOT analysis.
- ldentify the strategic priorities for the College of Engineering based on the SWOT analysis.
- Revise the Vision, Mission, and values of the College of Engineering.
- Formulate the strategic goals and objectives, and have them approved by the college council.
- Develop the implementation plan, including projects, metrics, KPIs, cost, timeline, and
responsibility for execution.
- Create the first draft of the strategic plan and obtain feedback from stakeholders.

- Prepare the final draft of the College of Engineering's Strategic Plan for 2019-2022.
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